
Winter Sacred Music Institute 
Great Lent: A Church Singer’s Guide 

St. George Orthodox Church – 5311 Mercer Street, Houston – 713.665.5252 
 

Friday, February 17, 2017 
 
7:00 Welcome and Introductions (Paul Jabara & Team)  
 General Session: Setting and Achieving Musical Goals (Paul Jabara)  

Great Lent is a time for working toward spiritual goals, and it’s also a great time to work 
toward musical goals. But what kinds of goals are realistic for your choir? How can you meet 
your singers where they are and take them a little further without overwhelming them with 
too many challenges? Paul will present some sample goals, illustrated by his experiences. 

 
8:00 Vocal Warmup (Anamaria Popescu) 

Before you exercise any muscle, it’s important to warm it up, and vocal production is no 
different! Anamaria will present some examples of quick, simple vocal warmups that are easy 
to introduce to your choir. 

 
8:30  General Session: The Sundays of Lent (Paul Jabara and Rassem El-Massih) 

The five Sundays of Lent each contain variable hymns that are often sung solo. This year, we 
encourage you to introduce a new version or two with your choir. You’ll hear multiple 
arrangements of each hymn, both four-part choral and two-part chanted settings. 

 
Saturday, February 18, 2017 

 
9:30  Morning Prayers 
10:00 General Session: Keynote Speaker (TBA) 

Continuing on the theme of Lenten goals, our keynote speaker will address the particular 
challenges of church musicians and some ways they can enter more deeply into the Fast. 

 
12:00 Breakout Sessions: 

 

• Great Compline (Emily Lowe) 
Although most parishes read Great Compline, there is a wealth of hymnography 
available. Come to learn new versions of some of the most beautiful and prayerful 
hymns of Great Lent, such as “God is With Us” and “O Lord of Hosts.” 
 

• Great Vespers (Rassem El-Massih and YMM) 
Rassem’s extensive experience in Byzantine chant, along with his encouraging 
leadership and strong voice, makes him a natural fit for youth music ministry 
instruction. He and the teens will lead Great Vespers on Saturday evening.  
 

• Solutions for Small Choirs (Chris Farha) 
Small choirs can be just as effective as large choirs, sometimes even more so. 
However, they present a unique set of challenges as well. If you’re a director or 
singer in a small choir and want to know how to improve your sound, this session 
will give you the tools you need to improve your sound. 



• Vocal Techniques (Anamaria Popescu) 
Singing seems so simple, but between breath, posture and sound quality, it is a very 
complex process! Anamaria will present some general information about vocal 
health, including various remedies for common problems.  
 

1:00  Lunch 
2:00 Breakout Sessions (repeated) 
 
3:00 General Session: Presanctified Liturgy (Chris Farha & Danielle Prontka) 

Help deepen the Lenten experience at your parish by learning and introducing a new 
arrangement of one of the hymns of this service: “Let my Prayer Arise,” the Cherubic Hymn 
“Now the Powers of Heaven, and the Koinonikon “O Taste and See.” 

 
4:30 General Session: Rehearsal for Divine Liturgy (Mareena Boosamra Ball) 

Mareena will lead a combined SMI / St. George choir on Sunday morning. Here, she will 
rehearse some of their standards as well as a few new pieces for everyone.  

 
6:00  Vespers (Rassem El-Massih and YMM) 
 
7:00 Dinner: Country Western Dance  
 This event is one of St. George’s annual highlights, so bring your appetite and dancing shoes! 
 

Sunday, February 19, 2017 
 
8:45 Orthros (Rassem El-Massih) 
10:00 Divine Liturgy (Mareena Boosamra Ball) 
12:00 Lunch 
 
1:00 General Session: Liturgy Recap and Choral Placement (Mareena Boosamra Ball) 

Ever wish you could rehearse right AFTER Liturgy to address some of the problems you 
noticed during the service? Here’s your chance to do so with a professional! After offering 
some comments on our singing, Mareena will demonstrate how to arrange a group of singers 
for the most pleasing sound – an absolutely fascinating process you will not want to miss.  

 
3:00 General Session: Musical Goals / Q & A (Paul Jabara)  

As a wrap-up, Paul will offer some final thoughts about effecting reasonable and lasting 
changes in your choir. This is also an opportunity to ask any other musical questions. 

 
4:00 Rehearsal: Akathist (Rassem El-Massih) 

The Akathist, or Madayeh service, is one of the most universally beloved of the Liturgical 
year. In addition to presenting his preferred arrangements of the Canon and the refrains of 
the Akathist Hymn, Rassem will speak a bit about the history and theology of this service. 

 
5:00 Akathist (Rassem El-Massih) 
 
6:00 Dinner: Tex-Mex Extravaganza 
 Enjoy a relaxing evening with your old and new friends and Texas’ famous Mexican food! 


