














Village Council Meeting 
June 2, 2011 

Antiochian Village 

 
 
Members Present:   Bishop THOMAS, Robert Laham (Chair), George Nassor (Vice-

Chair), V. Rev. Anthony Yazge, Paul Finley, Peter Dacales, Elaine 
Heider, Sameh Khouzam, Evelyn Koury, Stephen Koury, Kenneth 
Laham, and Jane Tadros. 

 
Members Absent:   V. Rev. Joseph Allen, Dr. Donald Howard, Dr. Joseph Samra, and 

Walter Parhamovich. 
 
Guests & Staff:   Gregory Laham, Brian Riffle, Julia Ritter and Zach Simons 
 
The meeting was called to order at 7:10 PM by Chairman, Robert Laham. 
 
Fr. Anthony Yazge led the Council in the opening prayer. 
 
Approval of Spring 2010 Minutes -April 8, 2010 

Evelyn Koury moved to accept the minutes as distributed.  Second by Peter Dacales.  

Motion passed. 

 

Marcellus Shale Gas Leases 

We were at one time under contract with Jim Courtney who was representing us and 
some of our neighbors in an attempt to negotiate a contract with gas drilling company.  
Mr Courtney terminated the contract that we had with him and no longer represents us.  
This was at no cost to us.  

Jerry Lynn of Greensburg, PA would like to represent us in the future for Marcellus Shale 
Gas Leasing.  He currently represents many other people in the area.  Bob Laham shared 
that if we were to sign with him, we would not agree to any taxation of the initial 
$500,000 that we have already been offered by XTO/Exxon Mobil. 
 
Heritage Museum & Library Report by Julia Ritter, Museum Curator & Librarian  

The current exhibit, Structure & Symbolism in Stone: The Architecture of Ancient Syria, 
opened a couple of months ago.  The 2012 exhibit will be focused on the Titanic with a 
focus on the connection to our Antiochian heritage.  Julia set up a small museum exhibit 
at St Vladimir’s Seminary Education Day in October 2010 as the feature exhibit of the 
day.  We participate in Ligonier Community Day that features art & history through the 
Ligonier Valley among numerous other museums in the immediate area.  The library has 
experienced a 20% increase in usage this year.  The staff of the library is continually 
working on cataloging the recent large book donations that have been received.  It was 
suggested that we ought to establish a security system to protect the collection since we 
do not have a staff member at the library desk during all hours that the library is open.  
Elaine Heider moved to set up a small committee to study the feasibility of a security 
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system.  Second by George Nassor.  Motion passed unanimously.  Elaine Heider and 
Stephen Koury volunteered to serve on the committee. 
 
Marketing and Sales Update by Zach Simons 

Zach shared a video presentation about the marketing and sales strategy being employed 
for the Conference Center.  A Veterans Group that came to the Center was videotaped by 
a WQED TV (public broadcasting) in Pittsburgh.  There is footage of the Center that is 
part of the show that was filmed.  Although it is only being shown on the Pittsburgh 
station, it is expected to be picked up nationally as well.  Zach shared some marketing 
and sales statistics of the current business that comes to the Center.  Nearly 50% of the 
Center’s business is repeat business and almost 20% is self-referred (individuals that have 
been to the Antiochian Village booking a different group).  The result of research has 
shown that we are not really known to people who haven’t already been here or met 
someone who attended an event at the Antiochian Village.  As a cost effective attempt to 
get the word out about us Zach has established a presence in Social Media:  Facebook, 
Twitter and through blogging.  We have also moved into online listings with CVENT.  
Unique Venues is another possibility.  It was commented that we had used Unique 
Venues in the past and had no success with an approximate $900 annual expense.  A 
strategic marketing approach would utilize Linked-In, You Tube and Facebook which are 
free and commonly used by many business professionals.  Local radio and television such 
as NPR and Comcast may be good local marketing tools.  It was suggested to try to reach 
out to the Western Pennsylvania area Orthodox Churches where there are many 
professional business people in the parishes that might be able to bring their business to 
us.  Marketing the Challenge Course is also ideal for bringing in businesses that want to 
do teambuilding and leadership training.  It was also suggested that we might want to 
approach area business with basic proposals to just get on their radar.  It was also 
mentioned that developing relationships with meeting planners may be more effective.  It 
was also suggested that we invite the meeting planners to do the challenge course as way 
to expose them to what we have to offer.  Paul Finley expressed the need to bringing in a 
professional marketing firm that would help get the word out to the general public.  The 
pros and cons of marketing strategies followed with brainstorming on how to bring in 
business. 
 
Discussion of Financial Situation of the Conference Center 

Bob Laham asked Brian Riffle, our accountant, to share some information about the 
financial situation of the Conference Center.  Fixed costs are approximately $576,000 per 
year.  Brian projects that we would need approximately $1.4 million to break even.  We 
need to have 1,130 guest nights per month to break even.  General discussion followed 
about the financial struggles of the Conference Center to assist the Council to better 
understand our problem.   

Bishop THOMAS and Sameh Khouzam shared a general message from His Eminence 
that he no longer wants the Archdiocese to subsidize the Conference Center.  It was 
suggested that we must lay out a plan to fund the turn around.  One suggestion was to tell 
His Eminence that we need $250,000 to pay off old debt and then hire a marketing firm.  
The marketing plan that would cost approximately $100,000 could be reduced by 
$40,000 with the staff reduction of Marketing & Sales.  The expectation would be that 
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Paul would pick up some of the follow and marketing since he represents the Conference 
Center well.  There is some concern that we would make a mistake by releasing 
marketing and sales staff that would be needed to follow up on marketing efforts.  Paul 
needs to give more specific direction to Zach Simons as to which Village-friendly 
markets he ought to focus on (i.e. faith-based communities in Western PA).  Another 
recommendation is that the Village Council instruct Paul to cut expenses by a certain 
percentage and leave it up to him as the Executive Director to decide how to do it. 
 
Bob Laham asked what he should go to the Metropolitan with as the Village Council’s 
recommendation.  The following steps are the Village Council’s recommendation: 

1. The Center needs an infusion of $150,000. 
2. Give Zach Simons until the fall Village Council Meeting to make head way on a 

specific market. 
3. Reduce the expenses by 5%. 
4. Add wireless internet to the building at a cost of approximately $18,000. 
5. Get specific marketing plans from marketing companies. 

 
We will adjourn until 9:00 AM Friday morning. 
 
 
The meeting was reconvened at 9:00 AM on Friday morning. 
 
 
Discussion of Financial Situation of the Conference Center (continued) 

Bob Laham and Sameh Khouzam met with His Eminence Metropolitan PHILIP on 
Friday night after the Village Council Meeting to discuss the financial position of the 
Conference Center.  Bob informed us that  Metropolitan PHILIP has given the following 
direction to be implemented: 

1. Expenses must be decreased by at least 5%. 
2. Install wireless internet throughout the building using finds from the Capital 

Reserves. 
3. Marketing – no action is to be taken at the present time.  In the near future a 

decision may be made.  Bob will be in consultation with Paul. 
4. Our sales focus ought to be on the religious and non-profit market.  Although we 

would like to have weekday business make certain that we are filling the facility 
on weekends.  He would also like Paul to get on the road visiting churches even 
as far away as Cleveland and the Detroit area.  It was also suggested that Paul 
travel with Fr Anthony to parishes when the camp runs the Village at Home 
programs. 

5. The Archdiocese will provide the $150,000 to be used solely to pay accounts 
payable and nothing else. 
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Heritage & Learning Conference Center Report by Paul Finley, Executive Director 

Paul Finley covered the highlights of his written report: 

• He addressed several issues that summarize items that impacted the finances of 
the Center (including revenue down, writing off bad debt, employee benefits, 
bookstore adjustment, food costs, addition of marketing and sales person and 
related expenses) 

• Projections for this year are falling short of the $1.4 million needed. 

• KX Management System – moving to an online registration component will be 
more user-friendly and may help with some advance payment. 

• The online bookstore has done approximately $20,000 in sales.  It was 
recommended that we should consider doing sales like Amazon where we don’t 
maintain inventory but have other sellers do the shipping from their own 
inventory.  Inventory has been decreased over the past several months. 

• Paul reviewed housekeeping and food services and the attempts towards 
reduction.  Employees have been informed that they can no longer eat at the 
Center except for the kitchen staff.  A discussion followed about the policy of 
employees eating. 

• Maintenance – There are a two insurance claims being processed for Hail and 
Wind Damage and the Commercial Dryer Fire.  Capital Improvements definitions 
were clarified. 

• The finances of the Museum and Library were clarified.  All related expenses are 
reimbursed from the Archdiocese. 

• It was recommended that we look into all of the options regarding Health 
Insurance to see how we might save some money (i.e. variety of deductibles and 
possible coverages).  A suggestion was to charge one percentage to singles and 
one to families.  Employee participation is the recommendation of the Village 
Council. 

 

Marcellus Shale Gas Drilling Proposal presented by Jerry Lynn 

Jerry Lynn represents Western Pennsylvania Gas Leasing Consultants out of Greensburg, 
PA.  He presented a general overview of the Marcellus Shale in our area.  The owner of 
the company is Ed Bilik, attorney-at-law, and was unable to attend this meeting because 
he is presenting to another group of land owners in Greene County.  WPGLC’s 
compensation would be 10% of the upfront bonus money over $1,250 per acre which we 
have already been promised previously by XTO.  There would be no compensation to 
WPGLC for royalties.  WPGLC would ask that we sign an 18 month marketing 
agreement.  We need to make sure that there are no third party charges in our lease.  Ken 

Laham moved that we proceed with Western Pennsylvania Gas Leasing Consultants 

as our representation for a gas lease.  Second by Elaine Heider.  Discussion followed.  
Motion passed unanimously. 
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Camp Report by Fr Anthony Yazge, Camp Director 

Fr Anthony distributed a written report and financials for year-to-date through May 2011.  
Fr Anthony stressed the following items from his report: 

• The attendance numbers for this summer are at a record high of 1,016.  The staff 
is in the midst of training and the programs are shaping up well for this summer. 
The curriculum for this summer is Contemporary Moral Issues in the context of 
living a daily Orthodox Christian life. 

• Family Camp continues to be a tremendous success with 37 families in attendance 
this past weekend.  32 of the 36 families left a deposit for next year’s Family 
Camp with more promised in the next couple of weeks.  There will also be a 
Family Camp the last weekend of the August but on a smaller scale. 

• Sacred Arts Camps are growing with the introduction of the Byzantine Notation 
Workshop for adults and the traditional Byzantine Chant Camp which has 
expanded by adding a second session option. 

• The biggest area of growth is the establishment of the Outdoor and Environmental 
Education Program.  Under the direction of Tatiana Jacobs, our new Education 
Director, we have already welcomed a handful of different groups to participate in 
our pilot program: 

o Homeschooling group comes one day a month for programming. 

o Overnight Girl Scout Troop session. 

o 120 Ligonier Valley Middle School sixth graders participated in two days 
of programming. 

• Our rental business is starting to blossom with little effort on our part.  Coinciding 
with our Staff Training Week we will host two different groups for partial camp 
rentals which should generate approximately $20,000. 

• We are also working to develop our Challenge Course and have hosted several 
different groups.  The Team-Building concept is highly marketable and may 
become an asset for the Conference Center in trying to attract business.  We are 
working on plans for expansion of the course and the program. 

• Scholarships are always a continual need and in fact the requests have increased 
over past years.  We continue to look for sources of funding and are forever 
grateful to the Order of St Ignatius for their generosity. 

• Fr Anthony presented a list of capital improvements funded from the Reserves for 
Capital Improvements.  With nearly 50 buildings, thousands of trees and hundreds 
of acres there is always work to be done.  Our maintenance staff does an 
outstanding job of managing our plant. 

• Fr Anthony also shared the financial year to date report which presently looks 
strong.  We anticipate a year in which we may not need to request our operational 
subsidy if the current climate remains. 
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• Fr Anthony proposed a project to renovate the Gathering Place so that it may be 
used year-round.  The proposal is a bid from JBQ Construction in the amount of 
$38,800 and would be funded through the Reserves for Capital Improvements.  
George Nassor moved that the Gathering Place be renovated by JBQ 
Construction.  The motion was seconded by Evelyn Koury and passed 
unanimously. 

 

Old Business 

No old business. 
 

New Business 

• It was recommended by Elaine Heider that we ought to have some type of 
security for our facilities and property.  Discussion followed.  It was suggested to 
have a security consultant come give us some ideas on how to secure the Village. 
 

 
 
Evelyn Koury moved to adjourn the meeting.  Second by Ken Laham.  The meeting was 
adjourned. 

 
 

Respectfully Submitted, 
Fr. Anthony Yazge 
Acting Secretary 
 
 
 




